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Mission

Kaiser Permanente exists to provide quality palliative and hospice care to patients with serious illnesses and chronic conditions at an affordable price, in efforts to achieve patient-centered outcomes and enhance patient and family satisfaction, moreover, to provide an effective environment for the patient, the community, and the care providers for health improvement, with a view of reaching out to a higher number of patients.

Original Mission Statement
Kaiser Permanente exists to provide high-quality affordable health care services and to improve the health of our members and the communities we serve (Kaiser Permanente, n.d.).

Changes made to Mission Statement
The mission statement aims to be as specific as possible on the services that the organization is providing in the health field and why the organization needs to be the choice (Kern, 2018). Given this, the new statement included the specific services that the organization provides to society and how they are beneficial to all the involved stakeholders. First, there is the mention of the patient with chronic illnesses or patients who are seriously ill since that is the main focus of Kaiser Permanente. The welfare of the caregivers and the benefit to the family members of the patients are also taken into account as well as the fact that the company needs to increase its revenue. The mission is, therefore, to increase the number of patients choosing to be served by Kaiser Permanente.

Vision
To be a trusted partner in total health through; cultivation of integrity values in the health sector, collaboration with others to help them thrive and create the healthiest community by being the health provider of choice and leader in our community in terms of innovative solutions to end-life care while improving the revenue gained by the company in the process.

Original Vision Statement
We are trusted partners in total health, collaborating with people to help them thrive and creating communities that are among the healthiest in the nation (Kaiser Permanente, n.d.).

Changes made to Vision Statement
When it comes to the vision statement, the organization outlines the benefits that engagements with the organization will have on the stakeholders (Murphy & Taylor, 2018). It is the only way to woe more people to Kaiser Permanente. The changes made in this case are to outline the qualities the organization has put in place as well as what it will do to the benefit of the stakeholders while at the same time improving revenue for itself.
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Week 4 Response 1 to Katelyn Lefkow

Hi Katelyn,

Thank you for your post. Your revised mission and vision statement clearly connect with your identified problem. The mission and vision statement of an organization reflects its values and future goals and leads its stakeholders toward the same direction (Kern, 2018). You mentioned that your biggest concern is that administration may not buy into the strategic plan as they may not understand the benefits of your as it relates to patient experience. What steps are you taking to overcome this challenge? Who are the key decision makers and leaders that you think can take part in supporting your strategic plan? Thank you for sharing in our discussion and best of luck to your project!
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Week 4 Response 2 to Markel Stowell

Hi Markel,


Thank you for your post. I agree that your revised mission statement clearly speaks to the specific group that your organization wants to serve. In addition, the priorities and future goals of your organization is also apparent in your revised vision statement. Our role as leaders is critical in engaging the different stakeholders to participate and contribute to the goals of the organization through the influence of the mission and vision statement (MacLeod, 2016). What do you think are the challenges that you may experience in engaging team members and getting buy in for your strategic plan of implementing a swing bed program? Your strategic plan sounds like it may not only impact patient care, satisfaction, and outcomes, but may also improve employee satisfaction. Good luck on your project and thank you for sharing in our discussion.
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